Agenda Item 17 Appendix 3

Bereavement Centre Internal Governance and Reporting Structure

Quarterly Project Oversight Committee
Finance and Assets Committee

Quarterly Project Status Report

/ Monthly Project Steering Group \

Corporate Sponsor - Isabel Edgar
Corporate Finance - lan Smith

Client Project Manager — Bidwells
Project Support - Lucy Flintham

Monthly Project and Financial status
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( Desigh Team Project Board \
Corporate Sponsor — Isabel Edgar
Client Project Manager — Bidwells
Project Support- Lucy Flintham
Facilities/IT — Asrequired

/ Corporate \

Management/Leader
Briefing
Sponsor - Isabel Edgar

\ Design Team — Specialisms J

Agenda ltem 17 Appendix 3

Monthly Project and Financial
Status highlight reports

|

f Service Set up Project \
Team ECDC
Sponsor - Isabel Edgar
Project Support-Lucy
Flintham

Services as required — Legal, HR, IT,

Finance, Comms, Customer,
K Facilities, etc /






