D~

East Cambridgeshire
Community Safety
Partnership Action Plan

June 2024 to May 2025




Contents

Community Safety Partnership (CSP) priorities 3
Deep dives 3

East Cambridgeshire Neighbourhood
Joint Board Meeting 3

Activities that the CSP will undertake in addition to the delivery

its statutory duties 3
Violence (including serious violence) 4
Hate crime/incidents 6
Drink spiking 7
Young people 7
Cybercrime and fraud 9
Community Eyes and Ears/Little Eyes and Ears 9

Communication, specifically raising the profile and awareness
of CSP and reporting methods 10




Community Safety Partnership (CSP) priorities

CSP Priority 1 — Understanding risk and susceptibility of individuals (people) and
locations (places) and helping communities respond to this.

CSP Priority 2 — Work to tackle violence in East Cambridgeshire, with a particular focus
on serious violence.

Deep dives

Deep dive 1 - Building on the violence and public order data deep dive completed in
2023/2024, complete analysis on a wider range of data/information sources including
community voice, particularly young people. This aims to enhance understanding of
local issues relating to violence and to help inform work under priority 2.

Deep dive 2 — Analysis of Anti-Social Behaviour (ASB) in recent years with a focus on
the nature of incidents (both police and East Cambridgeshire District Council (ECDC)
recorded) as well as trend, temporal and geographic analysis.

East Cambridgeshire Neighbourhood
Joint Board Meeting

Continued agency collaboration has been identified as absolutely vital. The following
themes were identified:

young people and their well-being
mental health/well-being generally
integrated induction and training to facilitate a culture of collaboration

communication, raising and sharing awareness of issues and access to expertise
and support services

Transport was raised as a barrier for all the above themes.

The joint themes are identified in bold blue in the CSP Action Plan on the
following pages.

Activities that the CSP will undertake in addition
to the delivery its statutory duties

Lead agencies are required to submit quarterly progress updates in advance of all CSP
board meetings via ECDC's Neighbourhood and Community Safety Team Leader.




Violence (including serious violence)

ooooooooooooooooooooooooooooooooooooooooooooooooooooo

SMART Target

Circulate the Domestic Abuse and

Sexual Violence Needs Assessment to all
CSP partners to update to inform their
understanding of evidenced issues in East
Cambridgeshire.

SMART Target

Work with the Cambridgeshire and
Peterborough Domestic Abuse and
Sexual Violence Partnership to develop
actions to address the findings of the
Violence Against Women and Girls Needs
Assessment and the CSP Strategic

Assessment.

SMART Target

Conduct research into what re-offending
issues there are in East Cambridgeshire
to identify crime types/offenders that
reoccur, why these crime types and
offenders reoccur, to understand and
tackle any underlying factors by providing
support to victims and offenders.

SMART Target

This is an identified theme for the Joint
Boards - Communication

Collect information from the police on
reporting statistics and programmes put
in place to support victims to evaluate the
effectiveness of raised awareness.

SMART Target

Seek specific insight from Cambridgeshire
Constabulary's Serious Organised Crime
(SOC) assessment once it is completed

to understand what SOC crime East
Cambridgeshire has and direct the CSP in
how to respond to this.

oooooooooooooooooooooooooooooooooo

CSP Priority
Priority 2

Lead Agency
ECDC Housing

CSP Priority
Priority 2
Lead Agency
ECDC

CSP Priority
Priority 1
Lead Agency

Probation

CSP Priority
Priority 1
Lead Agency

Police

CSP Priority
Priority 1
Lead Agency

Police

Timescale

September 2024 and
March 2025

Timescale

September 2024

Timescale

September 2024

Timescale

December 2024

Timescale

December 2024



SMART Target

Encourage parish councils to implement
the Sister Safe project and put interested
parishes in touch with Littleport Parish
Council who have previously implemented
the project and signpost to potential
funding sources.

SMART Target

This is an identified theme for the
Joint Boards - Young people and
communication running awareness
programmes for young people

CSP Communications Plan to include
communications on knife crime awareness
and safety.

SMART Target

This is an identified theme for the
Joint Boards - Young people and
Communication

Deliver court experience events, with a
focus on knife crime and county lines to
local secondary schools.

SMART Target

Encourage the community especially
males to sign up to the White Riblbon
pledge, encourage other partners/
organisations to become accredited, use
social media to raise awareness. To deliver
White Ribbon Action Plan 2022 to 2025.

SMART Target

Support ECDC's Domestic Abuse Housing
Accreditation by promoting ‘Ask Annie’
using the promotion cards and posters
provided by ECDC Housing.

CSP Priority
Priority 1

Lead Agency
ECDC

CSP Priority
Priority 2
Lead Agency

ECDC
Communications

CSP Priority
Priority 2
Lead Agency
ECDC

CSP Priority
Priority 2
Lead Agency

ECDC (supported
by all CSP
partners)

CSP Priority
Priority 2
Lead Agency

ECDC Housing
(supported by all
CSP partners)

Timescale

March 2025

Timescale

March 2025

Timescale

May 2025

Timescale

September 2024 and
March 2025

Timescale

December 24
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SMART Target CSP Priority Timescale

Encourage parish councils to become Priority 1and 2 Quarterly
third party hate incident/crime reporting
centres and undertake national PREVENT
training by engaging with parish councils, ECDC
explaining the process and benefits

showcasing existing Hate Crime Reporting

Centres and support them in doing so

by training parish councils and providing

them with promotional package such as

posters, social media awareness.

Lead Agency

SMART Target CSP Priority Timescale
This is an identified theme for the Joint Priority 1and 2 September 24
Boards - Communication

Lead Agency
CSP Communications Plan to raise

ECDC

awareness in the community around hate
crime and ECDC to distribute new hate
crime awareness promotional materials to
the community, parish councils and hate
crime reporting centres.

Communications

SMART Target CSP Priority Timescale

Explore feasibility of the CSP having a stall  Priority Tand 2 May 2025
at local events to engage communities

that may encounter higher levels of Lead Agency e 2025
community safety related issues by ECDC

showcasing information leaflets/posters,

talking/communication, making the

community aware of Hate Crime reporting

centres with the aim of identifying any

community safety related issues faced by

the community and to raise awareness of

support and resources available.



ooooooooooooooooooooooooooooooooooo

SMART Target

Promote existing CSP awareness and
information products to local restaurants,
bars, takeaways, and taxi firms by
communication tools such as email/social
media and visits to the premises.

ooooooooooooooooooooooooooooooooooooo

SMART Target

This is an identified theme for the Joint
Boards. Young people and their well-
being. Communication. Seeking external
funding to widen our programmes.

Healthy Schools to provide data where
Little Eyes and Ears programme training
has taken place and collect case study
evidence of how the Little Eyes and Ears
programme has been received and built
on.

CSP to engage with schools that are not
engaging and encourage participation
by communicating with those schools

via email or promotional tools such as
newsletters CSP to feedback any issues to
Healthy Schools.

SMART Target

CSP to feed into the CCC youth survey to
identify current issues impacting young
people and if appropriate, explore the
development of further training packages
to be delivered into schools.

CSP Priority Timescale
Priority Tand 2 February 2025
Lead Agency

Federation of

Small Businesses

CSP Priority Timescale
Priority 1 February 2025
Lead Agency December 2024
Healthy Schools

CSP Priority Timescale
Priority 1 February 2025
Lead Agency

CCC



SMART Target

Update map of current youth club and
leadership provision in order to identify
gaps in East Cambridgeshire regarding
youth provision/compare this against
ASB/low level crime stats. Promote
funding streams to the community and
appropriate Parish Council to set up
diversionary projects.

SMART Target

Engage with parish councils by email/in
person explaining reporting methods and
the importance of reporting by sharing the
Partnership Intel Form to identify where
youth anti-social behaviour is an issue
and escalate to Problem Solving Group
(PSG), Delivery Group Youth Task and
Finish group.

SMART Target

Promote funding available to support
projects to address issues identified
through engagement with parish councils
and support parish councils to devise
solutions to any issues identified.

CSP Priority Timescale
Priority 1 December 2024
Lead Agency

Delivery Group's
young people ASB
task and finish

group
CSP Priority Timescale
Priority 1 Quarterly
Lead Agency

Delivery Group's
young people ASB
task and finish

group

CSP Priority Timescale
Priority 1 March 2025
Lead Agency

Delivery Group's
young people ASB
task and finish

group



Cybercrime and fraud

oooooooooooooooooooooooooooooooooooooooooooooooooooooooo

SMART Target

This is an identified theme for the Joint
Boards - Induction and Training.

|dentify training from cybercrime
specialists who can provide training

or materials which can be distributed
through the newsletter and regular CSP
twitter feed.

SMART Target

This is an identified theme for the Joint
Boards - Communication

Raise awareness of cybercrime and fraud
through the delivery of 2 engagement
events and other educational efforts
such as social media, distribution of

information booklets seek advice from the

forces cyber prevent officer to assist with
event content (including identifying and
contacting the most at-risk individuals in
terms of fraud through Op Signature).

CSP Priority
Priority 1
Lead Agency

Police

CSP Priority
Priority 1
Lead Agency

Police

Timescale

August 2024

Timescale

January 2025

Community Eyes and Ears/Little Eyes and Ears

SMART Target

This is an identified theme for the Joint
Boards - Induction and Training

Provide Community Eyes and Ears
training to at least 2 other community
organisations.

SMART Target

Promote Little Eyes and Ears within
Schools in East Cambridgeshire when
interacting with schools, newsletters, and
quarterly email to schools.

CSP Priority
Priority 1

Lead Agency
ECDC

CSP Priority
Priority 1

Lead Agency
ECDC

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Timescale
April 2025

Timescale

Minimum Quarterly



Communication, specifically raising the profile and
awareness of CSP and reporting methods

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

SMART Target CSP Priority Timescale

This is an identified theme for the Joint Priority 1 October 2024 and April
Boards - Communication, Induction and Lead A 2025

Training. eaa Agency

ECDC
Communications

CSP Communications Plan to continue
to utilise and strengthen social media
presence by sharing events/good news/
awareness days from CSP and other
relevant partners/agencies. Increase
posts and viewers/followers.

SMART Target CSP Priority Timescale

Widen the recipient list of CSP quarterly Priority 1 May 2025
newsletters by advertising them on

social media, and by promoting them to
Shop Watch members, Libraries, Doctors ECDC

Lead Agency

surgeries. Communications
SMART Target CSP Priority Timescale
Support the facilitation of 2 parish Priority 1 May 2025
council-led community safety forums.
Y y Lead Agency
ECDC

End of document.
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