Contract management
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Review and monitoring

Each party shall nominate an Authorised Representative who will have authority to act on its
behalf and contractually bind it in respect of all matters relating to the performance of this
agreement. The first Authorised Representatives are listed in Schedule 4. The Authorised
Representatives will co-ordinate and manage the provision of the Services and work with each
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other to address any problems that arise in connection with the Services (including by signing
Change Control Notes) and work with each other to ensure the effective delivery of the Services
identified in Schedule 1.

Schedule 4 - Contract management

1

1.1

1.2

Authorised representatives

The Authority's initial Authorised Representative: Waste & Environmental Health Services
Manager

The Supplier's initial Authorised Representative: Waste Operations Manager
Key personnel
Supplier:
s Managing Director
s \Waste Operations Manager
¢ Client Liaison Manager
Authority:
« Director Operations
+  Waste & Environmental Services Manager
* Senior Waste Management Officer

Any changes to the Key Personnel shall be notified in writing to the Authority/Supplier and shall
have the effect of replacing those listed in this Schedule 4.



