
MOTION: LOCAL GOVERNMENT REORGANISATION 

Amend as follows (deletions in strikethrough, additions in bold) 

Local Government Reorganisation 

The Council notes that:  

1. Since the Government’s White Paper on English Devolution was published in 
December 2024, Leaders and Officers of the six seven principal Councils in 
Cambridgeshire and Peterborough have been working together to produce an 
agreed proposal, or an agreed set of proposals, in time for the final submission 
deadline in November 2025.

2. The initial work undertaken to support the business case includes a detailed 
analysis of the impact of Local Government Reorganisation (LGR) on Adults, 
Children and SEND services; a financial analysis of the relative funding allocation 
from Government; analysis of demand across other services such as 
homelessness and environmental services; and analysis of the viability of the tax 
base (business rates, Council Tax, and other income) to support each Unitary 
configuration.

3. This work has led to the development of three different options all of which 
are for a two Unitary solution across Cambridgeshire and Peterborough. See 
below the three options.

Proposal A North-West/South-East 

i. Unitary 1 Peterborough City Council, Huntingdonshire and Fenland

District Councils along with County Council functions

ii. Unitary 2 Cambridge City Council, East Cambridgeshire and South

Cambridgeshire District Councils along with County Council functions

Proposal B North/South 

i. Unitary 1 Peterborough City Council, East Cambridgeshire, Fenland

and Huntingdonshire District Councils along with County Council

functions

ii. Unitary 2 Cambridge City Council and South Cambridgeshire District

along with County Council functions

Proposal C East/West 

i. Unitary 1 Peterborough City Council, East Cambridgeshire and

Fenland District Councils along with County Council functions

ii. Unitary 2 Cambridge City Council, Huntingdonshire and South

Cambridgeshire District Councils along with County Council functions

4. Each Council across the region has directly input into the development of a

suite of baseline data to be used in each business case and is now directly



inputting into a chosen business case. Based on the shared data and analysis 

undertaken to date, at this stage East Cambs District Council officers are 

inputting directly into the development of the Proposal B business case and 

indirectly (through sharing of data) into Proposals A and C. 

5. The business case for Proposal A is being led by Cambridgeshire County

Council. This proposal is currently the preferred option of the County Council’s

Administration. District Councils are not directly inputting into the development

of this business case.

6. The business case for Proposal B is being led by Cambridge City Council and is

the only business case that has direct input from all District Councils and an

upper tier authority, namely Peterborough City Council.

7. South Cambs District Council and Cambridge City Council Leaders have given

public support for the creation of a Greater Cambridge Unitary – The Greater

Cambridge Unitary comprises of the geography covered by these two Councils

only, which forms part of Proposal B.

8. The business case for Proposal C is being led by Huntingdonshire District

Council but is not receiving direct input from either of the upper tier authorities

or any other District Councils at this stage. For clarity, HDC offered to lead on

this piece of work as collectively the Leaders felt it was too soon to narrow down

the options to just two.

9. A fourth Unitary option, which proposes the creation of three Unitaries across

the region, is being developed by Peterborough City Council, however this does

not have the backing of any other Council within Cambridgeshire, as a three

unitary option was shown to be unlikely to be a financially sustainable solution

longer term.

10. The Council can only endorse one or none of the Unitary proposals at the

point of submission to Government in November 2025.

The Council believes that: 

1. Each proposal has benefits and disbenefits for our residents, businesses, 

visitors and communities in general; however the early analysis shows 

that some proposals will have a greater impact than others.

2. Proposal A

Appears to have a logical geographical alignment due to areas in the south of 

our district bordering Greater Cambridge. 

However, this option could see East Cambridgeshire being folded into the 

Cambridge Growth Company which is required to build 150,000 new homes in 

the Cambridge area with the Government directing where those homes will 

be located, rather than local people. 



Would see East Cambridgeshire residents grouped with the highest Council Tax 

charging areas and see the biggest increase in Council Tax of all Unitary options 

for our residents. 

Would also mean East Cambridgeshire would be joining an area where the 

existing District Councils have decided to permanently adopt a 4 day working 

week for 5 days’ pay funded by tax payers. 

3. Proposal B

Protects our district from over development and handing over control of the 

planning of new homes to the Cambridge Growth Company. 

Brings rural districts that share similar characteristics and challenges together, 

giving them a stronger voice, while still being economically underpinned by a 

vibrant city. 

By virtue of its geographic and population size will need to maintain a council 

footprint presence and service delivery model in the northern Unitary, rooted 

in the local communities it serves, like the successful North Yorkshire Unitary 

established in early 2023. 

Meets the Government’s ambition to deliver growth by forming a Greater 

Cambridge region in a southern Unitary that has the scale required to be 

financially sustainable, given its high tax base and future growth. 

4. Proposal C

Would align similar geographies and Councils with similar housing growth 

ambitions and constraints. 

However, it may lead to a northern Unitary that has such a low funding base, it 

would struggle to support an aging population and increased demands in Social 

Care and SEND services. 

The Council resolves to: 

1. Continue to actively and directly participate in the development of the 

Proposal B business case; and to join with Cambridgeshire County Council in 
the development of the Proposal A business case.

2. Consult residents and parish councils in East Cambridgeshire with the 
specific purpose of establishing local residents’ views of all options being 
worked on.

3. Consider all three business cases (A, B and C) at a meeting of the Council on 

20th November 2025 prior to submission to Government.

Proposer: Cllr Lorna Dupré 

Seconder: Cllr Mark Inskip 


