2024 - 2027

Health and Wellbeing Action plan

Action
number

Action

Service area/partner

Progress

Implementing MYCaW
training to all relevant ECDC
staff to be able to use the
Measure Yourself Concerns
and Wellbeing evaluation tool

25 staff trained by April 2025

All / Integrated Neighbourhood Delivery Board

Bespoke package prepared for ECDC staff
with 32 staff trained by Integrated
Neighbourhood Practice Lead over three
sessions.

Supporting parishes to
enable their residents to

Utilise parish conference in 2024 to gain three

Parish Conference held 11.02.25 with
speakers and stallholders from the
Integrated care Board and a focus on

2 access health and wellbeing pledges fro'm each parish to commit to health Community, Leisure, Environmental Health ‘Health & Wellbeing'.
services via a bottom-up and wellbeing at a local level
approach
432 people supported through the
) i i Wellness Hub and wider Neighbourhood
. CO”t'”“ehFo dﬁ'“ﬁ.r b Provide support to 483 High impact users over | Integrated Neighbourhood Delivery Board— | Wellness Programme to prevent and
partners. 'P the High Impact 15 months Wellness Hub support people with high impact use of
user project .
services.
Health and Well Fair took place on 15.09.24
Provide Community events to with 100% of attendees scoringita4 or5
4 raise awareness of health and | Deliver an annual Health & Well Fair event, Health Partnership when asked to rate how fun, informative
wellbeing and to promote deliver two youth events in 2024 and useful the event was on a scale from 1
partner activities to 5. Two youth events were held in August
in Burwell and Haddenham.
Support and encourage ECDC Digital Services team have created a
greater signposting to new website and will continue to develop
all health and wellbeing To have a dedicated Health and Wellbeing better content supporting health and
5 agendas across the district. section on the ECDC website with a clear link Digital services, Health Partnership wellbeing.
Review information on ECDC | from the home page by March 2025 New wellbeing page added to the staff
website to give clear links to intranet.
health and wellbeing advice
Funding provided to support the
Supportlr)g the gctlve and Provide funding for the continuation of contlnuatl_on of C(_)mmunlty hubs aS\_/v_eII as
community ermronment Community Hubs through to 2027, Health and ' . _ support with setting up physical activity
6 of East Cambridgeshire to ' Health Partnership, Strategic planning

provide accessible health and
wellbeing spaces

Wellbeing recognised within the Local Plan
refresh by March 2025

programmes. The local plan has been put
on hold, however opportunities to
promote health & wellbeing spaces are
ongoing and recommendations made
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Action
number

Action Service area/partner Progress

Low income households in East
Cambridgeshire have had significant
energy efficiency retrofit measures
completed on their homes, with 222
measures approved for 91 properties, such
as solar panels and loft insulation, under a
HUG2 grant programme. ECDC has helped
promote and administer the scheme, with
£1,712,872.47 approved in grant funding so
far. Alongside other Cambridgeshire

Supporting as many residents authorities, ECDC actively supports and
7 as possible to have a safe, To support 100 residents by March 2025 Housing, Environmental Services promotes a new Action on Energy website,
warm, affordable house providing advice to all residents on energy

efficiency and available grants.

Support has been provided with energy
bills and finding cheapest tariffs. Free
heated throws are being supplied ready
for winter. Community Advice drop in
available Monday to Friday.

Support provided to 85 Children and
Young People with anxiety on Pupil
Continue to support the . : Premium or living in financial hardship, in
8 Children and Young People To support 100 plus children by March 2025 Integrated Ne|‘ghbourhood Delivery Board / year 6 to year 11. Evaluation highlights 80%
. The Acorn Project ) . . .
Mental Health Project of children saw sustained improvement in
primary concern.

Seven new falls prevention classes

Provide greater access to supported in Fordham, Sutton, Soham+Ely.

SnvEes | Sy BrogETeE Provide 6 new targeted schemes to support . Heglth?er Weights programme at the Hive
9 for those with health health needs such as Qardlac Reha_b, Muscular Leisure delivering Active for Health and Aqua
mecuElics Skeletal, Falls Prevention and Obesity Aerobics for Health. Cardiac rehab classes
due to start at The Hive in March 2025.
£35,000 grant from Public Health to
Access available funding that deliver a healthier weight programme.
addresses identified health Submission of successful bids where the :
10 Health Partnership

priorities meeting the needs opportunity presents to March 2027
of the district
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Action
number

11

Support initiatives that aim to
reduce medical waiting lists

Deliver 4 Active for Health programmes
supporting healthier weight and deliver

a Community Appointment Day aimed

at supporting those on waiting lists and
intervening at an earlier stage by March 2025

Service area/partner

Health Partnership, Leisure

Progress

Community Appointment Day held in
January 2025 with 121 attendees.

Five Active for Health programmes
delivered in Littleport, Bottisham and Ely
and three Aqua Aerobics for Health
sessions delivered at The Hive, supporting
135 residents.

12

Investigate an offer to all
ECDC employees to receive a
1 day allowance to volunteer
within the local community
supporting health and
wellbeing

20% of ECDC employees to partake each year

All

The employee volunteering policy is in
draft for consultation with corporate
management team and Unison.




	Progress: Bespoke package prepared for ECDC staff with 32 staff trained by Integrated Neighbourhood Practice Lead over three sessions.
	Progress 2: Parish Conference held 11.02.25 with speakers and stallholders from the Integrated care Board and a focus on 'Health & Wellbeing'.
	Progress 3: 432 people supported through the Wellness Hub and wider Neighbourhood Wellness Programme to prevent and support people with high impact use of services.
	Progress 4: Health and Well Fair took place on 15.09.24 with 100% of attendees scoring it a 4 or 5 when asked to rate how fun, informative and useful the event was on a scale from 1 to 5. Two youth events were held in August in Burwell and Haddenham.
	Progress 5: ECDC Digital Services team have created a new website and will continue to develop better content supporting health and wellbeing.
New wellbeing page added to the staff intranet.
	Progress 6: Funding provided to support the continuation of community hubs aswell as support with setting up physical activity programmes. The local plan has been put on hold, however opportunities to promote health & wellbeing spaces are ongoing and recommendations made
	Progress 7: Low income households in East Cambridgeshire have had significant energy efficiency retrofit measures completed on their homes, with 222 measures approved for 91 properties, such as solar panels and loft insulation, under a HUG2 grant programme. ECDC has helped promote and administer the scheme, with £1,712,872.47 approved in grant funding so far. Alongside other Cambridgeshire authorities, ECDC actively supports and promotes a new Action on Energy website, providing advice to all residents on energy efficiency and available grants.
Support has been provided with energy bills and finding cheapest tariffs. Free heated throws are being supplied ready for winter. Community Advice drop in available Monday to Friday.

	Progress 8: Support provided to 85 Children and Young People with anxiety on Pupil Premium or living in financial hardship,  in year 6 to year 11. Evaluation highlights 80% of children saw sustained improvement in primary concern.
	Progress 9: Seven new falls prevention classes supported in Fordham, Sutton, Soham+Ely.  
Healthier Weights programme at the Hive delivering Active for Health and Aqua Aerobics for Health. Cardiac rehab classes due to start at The Hive in March 2025.
	Progress 10: £35,000 grant from Public Health to deliver a healthier weight programme.
	Progress 11: Community Appointment Day held in January 2025 with 121 attendees. 
Five Active for Health programmes delivered in Littleport, Bottisham and Ely and three Aqua Aerobics for Health sessions delivered at The Hive, supporting 135 residents.
	Progress 12: The employee volunteering policy is in draft for consultation with corporate management team and Unison.


